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Introduction

Challenﬁed by uncertainty about the Future but cought up in the urgent
business of the present, it was a luxury but important to engage in
some 'scehario +hinl<in3’.

This story book collates visual harvesting From Four online sessions
involving an impressive number ok participants from ditrerent
organisations which considered the role of support organisations in
resiience building in the phianthrropy Field

it is presented in a format that dllows you, the reader, to interrogate

and interpret the images in a way that is relevant to your own context,

helPina you to develoP your own +hinl<inﬂ about how you can shape or
prepare for the future.



ChaPJrer‘ . Scenario +Inin\<ina
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Scehario +hin|<ina stimulates the imagination and allows us to envision
potential alternative Futures.

This is hot juc:-Jr about makina Predicﬂons but Iookina at outcomes tho
are un\ike\y but Poseilole.
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I aloir\g so, we increase our alaili+y and our capocity to +Hhink.
of situations that might happen, to consider these
uhcertainties, and be better Prepared to handle them in

cose they do.
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This is fundamental to Iauilding resiience, and enable ourselves and our
organisations to prepare For and aolaP+ to heeds in the Field

the 6 +o LY
(o i
Chwose, He {;aﬁHﬂ- audh
opat yor ol




Chapter 2- Considerina other
Perspecﬁves

The role and value of philanthrropy remains unknown
however some positives have emergeol From the

pandemic. g SELE-
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Resources were raised and distributed, new ways of
working were quickly established, and partnerships were
created that had not previously existed, recognising the heed
For immediate response but also longer term recovery.
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This is a moment to release social imagination and help lorina
about 9y9+emic change.
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Chapter 3: What dir-ference
cahn suPPor‘Jr oraanisaﬁons
maok.e
Support orgoahisations have the potential to lead and leverage

change. Considerina strengths, weaknesses, opportunities,
and threats, a number of speciﬁic areas of work were

identified:
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3.1Increasing resources

Foclitote exchange between Foundations
Buid trust (and encourage participatory grantmaking)
Maintain momentum around Hexible core Pundir\g
Better enabling environment and tox incentives for donors
Sharing specific sectoral expertise of Foundations with other stakeholders
(Phi\ahﬂnr‘opy as an essential partner)
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Actions being taken:
Philanthropy Aolvocacy
Actions to be realised:
Connecting with other stakeholders
Workiﬂg Group @ocusinﬂ oh EU Punclinﬁ



3.2 Connecting old and new actors

Engage other constituencies (bilateral / mutiateral communication) and
Facilitate dialogue
Build commitment (emula’ring the COVID-9 common aoal) & sustain
Broaden the undereranding of what phianthropy is ond address barriers to
en+ry.
Lead by example regording new ways ofF doing it
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Actions being taken:

Unitus Europe Hub, PEXnews;
Actions to be realised:

Connec’rihﬁ with other stakeholders; PEXcommuth PlaH:or‘m



3.3 Collaboration

Buid on current momentum for collaboration
Use the passion of members/Funders to work on an action (Fundina/ideas) in order to
get others on board
Engage members in Future planning and how to collaborate more eHlecﬁvely & note
lessons From the crisis
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Actions being taken:
Unitus Europe Hub, PEXcomms workina group; PEX CEOs peer group; PEX Climate

Coalition
Actions to be realised: 1O
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3.4 Leading members into future territory

Existing leaders: Provide space LFor confidence building to allow leaders to develop their
leadership role and consider Failure
Potential leoders: Create opportunities For colleagues to explore their own leadership
capabilities
Support louilding skills on me+hodologies (Poresiah’r; scenario planning )
Seek out examples and invite people to share them

Challenge leaders Iay brinair\ﬂ in new people and new ideas
Build and maintain trust: 'Do what you say" & “say what you do"
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Actions being taken:

PEX CEOs peer group; PEXnews I l
Actions to be realised:

PEXcommunity PlaH:orm



3.5 Collective impact

Involve stakeholders Iaeyoncl funders: grassroots NGOs, governments, multiateral organisations
(e.g.. EU, OECD), creative people, Philanﬂnr‘opy in al its forms, social entrepreneurs
dentity barriers and bridge silos between diffFerent stakeholders with creative methods
Multi-stokeholders engogement in order to develop a common language For meaninﬂ-(:ul diologue and
to involve wider membership/ constituency with progressive Funders/ thought leaders.

Build around specikic issues eg Climate Crisis and use convening power as well as Financial
resources
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Actions being taken:
PEX Climate Codlition; Unitus Europe Hub
Actions to be realised: 12
Connecting with other stakeholders; Phianthroyp Aclvocacy hewsletter;
PEXcommurnity plathorm



3.6 Engaging more with Advocacy

Recognise the philanthropic sector as an actor at the same level as
other sectors
Get out of ’PirePithrer’ role: ‘'we can help prevent fires' Identify the
spaces/targets that we could inFluence that others could not and be
clear about the added value of phianthropy?
Buid capacity For advocacy across phianthropy networks
l_everaae hetworks to ampliﬁy voices: eg tell their own stories, invite
into spaces, rather than ‘just r'eprec:.enﬂng them
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colaborative mode -
Actions being taken:
Philanthropy Advocacy initiative (lay DAFNE and EFC),
Actions to be realised:
Philanthiroyp Advocacy newsletter; Connecting with other stakeholders;
PEXcommunity platform, increasing private resources For advocacy
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Chapter 4- \Norkina a8
Together -~

MOMENTUM 7 7

Workina together can enhance our respective organisation
and collective effectiveness in relation to creating volue,
shaping the Field, responding to needs, and amPIiPyina the

voice of philanthropic organisations.
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Collaboration however reguires an investment of fime and
resources, to buid trusted relationships and to ialen’riPy
where synergy con be achieved.
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support organisation have a critical role in «Coc;Jrer'ina
collaboration and in practising it themselves in order to
pave the way to achieve enhanced collective impac+t
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