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“We need a paradigm shift in
how philanthropic institutions
interact, connect, communicate
and provide support.”
Juliana Hoxha, Partners Albania
for Change and Development
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INTRODUCTION

A new star is born

On 23 January 2020 at 9.00 a.m. in Madrid a unique gathering of philanthropy networks in
Europe kicked of with a call for the 124 partcipants representng 41 philanthropy networks from
23 countries to be ambitous, bold and generous, and to try to give their best answer, the highest
aspiraton, and a vision for the sector — for each propositon and each queston.

30 hours later these 124 people leT the Impact Hub conference venue empowered by the
experience of having been part of building a new peer community that has so much to ofer for
each and everyone involved in the European philanthropy infrastructure, energised by the deep
and highly inspiratonal discussions amongst the movers and shakers of the philanthropy feld,
and grateful that everyone in the room was open and engaging with each other.

We could physically witness how this space for collaboraton and, more importantly, a sense
of belonging to a community emerged right before our eyes. We collectvely identfed
challenges and opportunites for the sector, shared best practces and insights, explored
concrete projects, and invited others to collaborate.

Collaboraton requires trusted relatonships which is why these moments of
togetherness are the fundamental basis for jointly moving the needle when it comes
to philanthropy data insights, a broad pick-up of the Funder Commitment on

climate change, efectve philanthropy advocacy and other actvites supportng
philanthropy across Europe.

With this PEXmagazine we aim to give you a favour of what happened in

Madrid, but also to illustrate how the PEXforum has changed the way

philanthropy networks engage with each other in order to make a real

diference to philanthropy in Europe and, through this, to our wider

societes.

The PEXforum 2020 was the result of dynamic and empowering co-
creaton, and we are grateful to many for contributng ideas, providing
feedback, and challenging established formats and ways of thinking.

The “Road to Istanbul”, where the next PEXforum will take place,
will be equally shaped by the PEXcommunity, bringing together a
wealth of knowledge and experience of philanthropy in Europe.

We therefore invite you and everyone in the philanthropy
infrastructure ecosystem to join this journey and contribute to
what makes philanthropy across Europe so rich, efectve and
trustworthy: a community leading the feld.

Max von Abendroth,
DAFNE — Donors and Foundatons Networks in Europe




WAYS TO ENHANCE COLLABORATION
OF PHILANTHROPY IN EUROPE

Data on philanthropy

This session addressed how to
improve data on the European
philanthropy sector. Although
a number of data initatves
exist, this informaton has not
been systematcally analysed
and compared. PEXcommunity agreed to explore
the sector’s interest in systemised reportng.
Proposed solutons include a sortng taxonomy to
overcome the lack of resources within foundatons
to share data, as well as the organic mapping of
projects, experts and skill sets.

Harvesting academic
research

The session on harvestng
academic research discussed
the need for a closer

dialogue between researchers
and practtoners. For instance,
academia could take into account practtoners’ needs
when designing a new study, while foundatons

could involve academia more in selectng projects
and writng calls for proposals. Furthermore, the
diference was made between academic expertse

in long-term impact studies and consultants’ role in
ofering practcal advice and guidance.

Communicating
philanthropy

One of the key insights of

this session was the need

to create a narratve that is
European, refects diversity and
ofers a unique value propositon. It

is important to improve storytelling on philanthropy,
based on facts and linked to burning societal issues.
To achieve this, it was deemed practcal to establish
a European Communicatons Hub, gathering

the philanthropy ecosystem’s communicatons
professionals who can work out a common
communicatons plan, a narratve and a toolbox.

Gender

Gender equality was discussed
in this session. One of the
proposed actons included
research that would measure
change in foundatons’ grant-
making operatons, examine the

female share in leadership and trace board and
staf dynamics. Another proposal consisted of
leading by example by establishing a public code of
conduct. To achieve gender balance by 2030 in line
with the SDGs, it is also necessary to support clarity
on public programme structures and how they
handle complaint procedures.

New technology and
philanthropy

The potental for new

technology and philanthropy

lies within the critcal

evaluaton of how to advance
common good. Since data is a new
resource, a more sophistcated way is needed to
gather and analyse data, and make valid predictons.
Partcipants in this session discussed what role
governments could play in regulatng the digital space
and what philanthropy could contribute to critcally
evaluatng the potental of digital technology and
artfcial intelligence in contributng to the public good.

SDG philanthropy
platform

Foundatons have always been
working towards achieving

the SDGs, even before this
framework came into existence.
Linking philanthropy’s work with the

SDGs, however, can help foundatons and philanthropy
networks increase their visibility and credibility in the
public domain as well as infuence policy. Thus, it is
important to share concrete practces, develop impact-
measurement tools and facilitate mult-sector alliances.
Data gathering, with surveys framed in the same
language as the SDGs, could support this process.
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Climate emergency

Partcipants of this session
stressed that foundatons

and networks, which are

not specialising in tackling
environmental issues, want to
act but do not necessarily know
how to proceed and what tools to use. Hence, it is
important to share best practces and to start using
the climate lens on existng programmes. To be the
most efectve, addressing climate change needs to be
adopted to local and natonal contexts..

Future of philanthropy
and next generation

Philanthropy is changing

before our eyes, with new
forms and paterns of

giving emerging. This session
focused on discussing the future
of philanthropy and how to engage with the next
generaton. Whatever form philanthropy takes,

it could play a critcal role in providing space and
infrastructure for a meaningful conversaton about
topics that mater. Philanthropy needs to create

a compelling narratve and value-propositon,
focusing on long-term results and involving young
people in more partcipatory ways.

Critical philanthropy

Engagement with critcal
perspectves on philanthropy
is crucial to address the
general percepton of
philanthropy as elitst and
self-serving. A space where the
philanthropy ecosystem can have open discussions is
essental to empower foundatons to own the space
in which they operate. Topics to be explored include:
communicatons need substance; research needs the
benefciary’s voice; foundatons need an alternatve
partcipatory model; and the conversaton needs to
be shifed from impact to learning.

Weakness of
philanthropy

While philanthropy is
embedded in society, it needs
to be aware of its weaknesses
in practce. To tackle existng
power dynamics, for example,
foundatons need to have the courage to ask what
their beneftciaries need, instead of telling them what
to do. Through critcal self-percepton and the basic
understanding of one’s own power and infuence,
the ecosystem can shif towards a new philanthropic
model, which is risk-taking, pluralist and transparent.

Human Rights Philanthropy
data project

CASE STUDY by Ariadne & Candid

What is the global landscape of human rights funding? Where is the money
going, and what are the gaps? A collaboraton between Human Rights
Funders Network and Candid, in partnership with Ariadne and Prospera,
developed the Advancing Human Rights initatve, which collects and
analyses data and provides insights into global human rights grant-making.

This project’s key learning was that all partcipants were interested in sharing
their own data sets to improve comparability and lessen the burden on
foundatons, and they were also eager to overcome existng challenges
through collectve efort.

The project’s value lies in how it can be used for communicatng
philanthropy. Partcipants uncovered the importance of informing about
data projects which are already happening, and of applying a specifc
taxonomy to existng data.




CHALLENGES

Philanthropy is expected to respond to the complex, interconnected and multi-layered problems of our
time. Today’s challenges require us to act together, mobilise all available resources and act quickly. Digital
disruption puts us under pressure to adapt to new ways of working and collaborating. At the same time, a
tightening political climate in many countries poses a threat to civil society.

PEXforum invited participants to define and discuss the challenges philanthropy is facing at national and
European levels. Three main challenges stood out from the discussions:

e The need for more collaboration in philanthropy and across different sectors. Collaboration is key

for effectiveness and impact, and it is necessary in pooling resources, learning from each other’s
experiences and acting together to promote change

The need to create a common narrative of philanthropy. Distrust towards philanthropy is growing,
while important questions around its legitimacy as well as its dynamics of power are becoming more

The Funder Commitment
on Climate Change

CASE STUDY: The UK
experience by ACF & Carasso
Foundation & DAFNE

The UK Funder Commitment on Climate Change is an
invitation for foundations to take action on climate
change. ACF is currently considering its next steps,
including hosting the Commitment and providing the
required support.

Signing the Commitment is not an end goal but a
“pledge”, the start of a process, which involves all
types of foundations. Such a pledge will only be

There is value in Europeanising this effort in order

to build momentum and bring it to scale. Such a
commitment could work at various levels: at the
national level, designed to fit the national context; at the
European level; and at a global level, which may inspire
others to share learning, good practice and reporting.

valuable if its implications are clear, and it finds
legitimacy in the (moral) responsibility of associations
to consolidate efforts and act on climate change.

widely discussed. For many outside the sector, philanthropic institutions are opaque and usually
associated with wealth, and the value of philanthropy is unclear

e The need to build a European philanthropy identity. The socio-political and economic
conditions as well as the legal and fiscal environment for foundations vary across the
European countries.

Liana Varon,
Support Foundation for Civil Society, Turkey

“Philanthropy is rooted in Europe;
it’s part of the very fabric of
European society but it is
absolutely not understood.”

Lisa Jordan, DRK Foundation

Opportunities for European philanthropy outweigh its challenges, but this is not owing
to a lack of threats. As DAFNE Chair Felix Oldenburg aptly noted in his opening remarks
at the first PEXforum,

Not only is the European support infrastructure lagging far behind other sectors, we
also lack a common voice to communicate our values, aspirations and achievements.
However, threats to the sector also spur opportunities. Opportunities to unite,
collaborate, form alliances that reflect the diversity of European philanthropy and
advocate for the common good. The pressure to respond to challenges and our ability
to do so have never been better aligned.

Data, for instance, can be a valuable resource for the entire sector. Shared and reliable
European-level data, which is curated, transparent, safe and flexible, can be the basis

Foundations - a good
deal for society?

for effective collaborations. It can provide the robust intelligence and statistics needed
for raising public awareness and advocating for social change, establishing a common

narrative and reaching out to new constituencies. It can also
help in measuring and communicating collective impact,
increasing transparency, facilitating innovation and supporting
systems change. Generating a Europe-wide database is a
tremendous challenge, but also a fantastic opportunity.

CASE STUDY by
SwissFoundations and
PWC Switzerlond

The reputation of philanthropy is being challenged
by the perception that it is motivated by tax
privileges, and that this benefit comes at a cost

to the public purse. SwissFoundations and PwC
Switzerland launched a new study to provide the added value to society is on average reached
fact-based insights into the economic benefits of within two years.

charitable grant-making in Switzerland.

Philanthropy needs to seize these opportunities and move
toan a dynamic space allowing other
sectors and stakeholders to engage with each other, to
exchange ideas, knowledge and information.

perceptions — foundations are not a tax-saving
model. A break-even between tax deductions and

The value of the study lies in its potential for advocacy
Based on the results presented during the session,  and communications, which inspired participants to
it became clear that — contrary to some public conduct similar studies in their networks.



“THE ROAD TO ISTANBUL”

Milestones and actions

“Communicating
philanthropy requires
greater diversity in

the face of changing
generations and

rapid technological
development.”

Polina Nyukhina, Ukrainian
Philanthropists Forum

“The potential is to strategically
align the position of each of the
networks locally but also at the
European level, and you only
align, when you do it from your
How can foundations operate in a new space? heart.”
How to respond to growing critiques and build Isabelle Le Galo Flores
trust in philanthropy? Philanthropy Insight . .
seeks to develop a common understanding of Daniel & Nina dati
a trust-driven philanthropy that Carasso Foundation
is stronger, better defined
and more accountable. A
self-assessment tool for
foundations will be
available online to help
them critically reflect
on and improve their
practices.

Next Philanthropy is a global partnership highlighting
news, trends and developments across the philanthropy
sector. The vision is of more inclusive, agile, purpose-
and value-driven philanthropy. The project offers
space for discussion, joint exploration of topics that
matter and building a community. It creates potential
to reach out to new constituencies and shape the
future of philanthropy. Join the conversation!
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How can philanthropy
respond to the climate crisis
and contribute to a fair and
lasting transition to a post-
carbon society? Inspired by

Gender inequality is an urgent issue facing Europe. A
the Funder Commitment on

“We won’t get this

working group on gender justice and, more generally,
diversity, equity and inclusion emerged at the
PEXforum. The aim of the group is to frame the debate

Climate Change in the UK,
explored opportunities for

done by working in
silos of any kind.”
David Biemesderfer,
United Philanthropy
Forum

action at national and European
levels. The vision is that every
foundation in Europe commits
to tackle the climate crisis. Help
us spread the word, so that this
vision becomes reality.

on gender and diversity and to contribute to a gender-
balanced and more diverse sector. You can contribute a
story on gender justice in your organisation!

While philanthropy is
flourishing across Europe,
there is no reliable and
robust information about the
sector. The challenge is how
to collect and analyse data
and make this information

comparable and publicly
accessible. o) \O'I‘ D ATA

Building on this, PEX )0 1otV

community explored ‘nlol?"l‘ \N S\ GHTQ
opportunities for a joint '
European Philanthropy Data
Insight Platform that would
serve the sector as well as the
wider public.

How to position philanthropy as a partner when shaping
public policy? Advocacy offers tools and strategies to
engage with policymakers and the public. It requires
regular monitoring of national and European regulatory
developments, legal analysis and engagement with
policymakers. But first and foremost, advocacy requires
coordinated action and a united European voice which
reflects the diversity of the sector.

Philaxitheopy
|\ & ppvpcacy
Cound ORI

ENVIRONMENT
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PEXFORUM 2020 IN A
NUTSHELL

A new era for

PEXforum 2020 was a unique gathering of 124

European philanthropy
leaders and experts from 41 networks, philanthropy

:or rlnarr:y, :IEXforum A unte x&ec:e_;l Ll 1 2 1 : networks, national associations, media, research
urely hardly anyone came to Madri projects institutions and foundations from across Europe and

anticipating that they would be part of participants discussed in the world.
the birth of a new era for philanthropy the open space

networks in Europe. PEXforum was not

just an event; it was the start of a new way 2 3
CEOs

Over the last decades, philanthropy networks
were established in numerous European
countries, mirroring the dynamic growth of the
philanthropic sector. However, peer exchange
is not enough. The world is urging each of
us to take collective action on the climate
crisis, migration and digital transformation.
We need a united European voice for
philanthropy.

of collaboration - the result of decades
of work complemented by months of

careful planning and co-creation of the countries 70
occasion.
staff

1 5 members _ 5 8

board

PEXforum provided space and time for

4Qué estés aportando al mundo? members photos discussing urgent matters and exploring
4 : | Paib s tweeted ways for cross-border collaboration
P Eer and joint action. It facilitated not only

N DYy B oA gy 16
V. e European fruitful discussions around advocacy,
1 : ! communications and data, but also led to
very concrete outcomes - the roadmap

organisations: 4 6 nutshell with a series of practical actions for the

FOCUS philanthropy: Telling National talks ecosystem and the evolving PEXcommunity.
. . . 8 PEXforum has demonstrated that our
hidden stories of ph“anthrOpy convening power has to be put into use - a
Global \ \ step change for many of us.
CASE StupY by Russian Donors Forum & DAFNE ) ) E?;aofﬁgggg'nipa“'Sh ASSOCIAtion

Philanthropy’s contribution to society is largely unknown, which often leads

to misconceptions or unrealistic expectations. FOCUS Philanthropy sheds light on
foundations’ everyday work and is aimed at building trust in grant-making organisations.
Launched in Russia and expanded to European national associations, the project invites foundations to \/\:/ ~/

showcase their work via a photo and an accompanying story. R e [T el Bl S

The key learning from this session was the power of the visual, which can awaken feelings and reach a European philanthropy networks?
wider public. Photos can bring out the human element or story in an impactful way. Moreover, participants Have a look at their IDs here
considered using a contest to hold exhibitions in public spaces and to reach out to new audiences.

The value of the project lies within its illustration of a European adaptation of a national project. It was also
deemed helpful as a blueprint for a visual storytelling platform.


http://www.alliancemagazine.org/wp-content/uploads/2020/01/IDs-PEX2020-Forum.pdf
http://www.alliancemagazine.org/wp-content/uploads/2020/01/IDs-PEX2020-Forum.pdf
http://www.alliancemagazine.org/wp-content/uploads/2020/01/IDs-PEX2020-Forum.pdf

EUROPEAN PHILANTHROPY
NETWORKS UP THEIR GAME

What happens when you bring philanthropy wonks together, roughly divided into two groups, to
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MORE BLOG POSTS
ABOUT PEXForum

Zibran Choudhury, Alliance magazine
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(www.alliancemagazine.org/blog/making-networks-work)

David Biemesderfer, United Philanthropy Forum
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Tobias Jung, Centre for the Study of Philanthropy & Public

Good
Wy SZE}IUPZ % JvYVPe
(ZO %o WIIAAAX%Z]0 VEZE}% CXe 131 & PYECI% )ErTiTird vidhot]vSerlvrs vr%o ]

Polina Nyukhina, Ukrainian Philanthropists Forum
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Juliana Hoxha, Partners Albania for Change and Development
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Liisa Suvikumpu, Association of Finnish Foundations
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